
Minutes of Board Meeting of Stirling Albion Supporters Trust held on 8th August 2018 at Forthbank 

Stadium. 

 

Attenders :- Ian Allardice, John Buchan, Robert Clubb, John Sanz, Steve Smith 

 

1  Apologies for absence :- Steven Kaney, David King, John Turnbull 

 

2 Declaration of interest None 

 

3 New Board members / Office Bearers / Structure 

 

 It was agreed that the appointment of Office Bearers should be deferred until the next 

meeting in the hope that absentees would be able to attend.  It was noted that in the trust rules the 

only required office is secretary. 

 

 When rules are changed a procedure for the course to follow if all board members resign 

should be included to cover the circumstances earlier this summer.  There should also be a facility 

to bring in short-term co-opted members with specific expertise. 

 

 There was a discussion about possible future structures for the football company.  Ian will 

contact people at Stenhousemuir and St Mirren to find out what they have in place.  Robert Clubb 

will contact Andrew Jenkin. 

 

 There was then a discussion about what the club's ambition should be.  This will influence 

the attitude to possible future introduction of finance and a members' vote would be required at 

some point. 

 

4 Minutes from previous meeting on 30th July 

 

 It was agreed that these should be passed to the Club Board as they had attended but not 

published more widely. 

 

 There was a discussion on issuing minutes to trust members.  There may be occasions when 

confidential matters can't be generally released so a redacted version might be required.  The 

alternative is a regular newsletter.  A decision was deferred to the next meeting. 

 

5 Matters arising from previous meeting 

 

 Follow up action on 6.3 (Consortium proposal), 6.4 (Behaviour) and 6.7 (Information on 

Youth activities) has been carried out by communication with relevant people. 

 

6 Priorities of Trust up to AGM 

 

 The AGM is required to be held by the end of November.  Some of the existing board have 

to stand down, though they may be re-elected.  We need to be clearer about the rules on this. 

 

 By then, it is hoped that the board can make some kind of presentation about the various 

company structures available. 

 

 It is not expected that work on a revised constitution will be complete, but it should be well 

under way.  The next board meeting should start on setting terms of reference for a working group 

on the constitution update.  Ian and Robert will speak to legal acquaintances for informal guidance 



on this. 

 

 We should work out how to get more volunteers for club and trust work. 

 

 Ian observed that there are unissued shares available as a possible source of funds.  He will 

try to find out why the trust previously sold some of its own shares rather than issue these when 

some debt holders agreed to accept shares rather than repayment. 

 

7 Establishing way forward with SAFC Operations Board 

 

 It was felt that the relationship needs to be reset so that it is clear to both parties that the 

SAFC board is reporting to the trust.  Among other requirements should be a regular, possibly 

quarterly, financial report. 

 

 Robert will distribute suggestions to the Trust Board about what our requirements should be.  

These will be discussed at a future meeting. 

 

8 Trust Finances 

 

 Ian reported that the current balance is £6200 of which £4400 could be paid out if there's a 

lottery winner next week. 

 

 The alternative lotto scheme Ian circulated was discussed.  The feeling of the meeting was 

that it would lose the local connection of our existing scheme so should not be investigated further, 

even though our lottery brings in a fairly small profit. 

 

 Ian will contact previous Trust Board secretary about a fund raising scheme we had linked 

into which would allow us to receive a proportion of certain on-line purchases by trust members. 

 

9 Membership Update 

 

 John B is preparing a membership renewal form.  To save costs he hopes to do as many 

renewals as possible at home games, commencing on August 25th v Peterhead.  E-mails will also be 

used where possible, but he was authorised to spend on labels and envelopes for communication 

with members who cannot be contacted electronically.   

 

In future, renewals will all be at one time, at the beginning of the season in August.  Membership 

applications which were processed near the end of last season have been held back so that they will 

apply to this season. 

 

10 Correspondence none 

 

11 Any other business  none 

 

12 Next meeting 

 

 This will be held at 7p.m. On Wednesday 15th August at Forthbank Stadium   


