
Minutes of Board Meeting of Stirling Albion Supporters Trust held on 15th August 2018 at 

Forthbank Stadium. 

 

Attenders :- Ian Allardice, John Buchan, Robert Clubb, John Sanz, Steve Smith, Steven Kaney, 

David King 

 

1  Apologies for absence :-  John Turnbull 

 

2 Declaration of interest None 

 

3 New Board members / Office Bearers / Structure 

 

 Steven Kaney was welcomed to his first board meeting. 

 

 The appointment of Office Bearers was again deferred until the next meeting in the hope 

that all members would be able to attend.   

 

 It was noted that the number of co-opted members now equals the number elected, which is 

not in line with trust rules. 

  

 Robert suggested that there should be a code of conduct for board members to sign up to.  

 

 There was a discussion about possible future structures for the football company.  Ian 

advised that St Mirren have both the trust and the football club as community benefit societies. 

 

4 Minutes from previous meeting on 8th August 

 

  Accepted. 

 

5 Matters arising from previous meeting 

 

 Discussion on the possible issuing of minutes to trust members concluded that this would 

not be possible due to the possibility of some content being confidential.  It was felt that rather than 

issuing redacted minutes communication should be via a regular newsletter, either via the trust 

website or issued to members.  All board members are asked to e-mail Robert with ideas for 

content. 

 

 Steve S asked that communication to members should be a permanent agenda item for future 

meetings. 

 

6 Priorities of Trust up to AGM 

 

 It  was agreed that a working sub-committee should be set up to research other clubs' rules 

and investigate rules templates, including the current Supporters Direct guidelines.  Clear rules on 

how the club could obtain fresh financial input and how ownership should progress in future are 

required.  We may either adopt a fresh constitution or amend our own. 

 

 There was discussion on who could bring the financial and legal skills required.  People with 

those skills will be contacted about willingness to assist 

 

7 Establishing way forward with SAFC Operations Board 

 



 The invitation to attend a club board meeting next Tuesday will be accepted. 

 

 Robert is continuing to work on a template to be distributed to the Trust Board about what 

our requirements for future reporting should be.  These will be discussed at a future meeting. 

 

8 Trust Finances 

 

 Ian reported that one prize of £250 had been won, but not the jackpot.  He suggested that the 

way forward for the lottery might be a Lottery Manager from the club commercial team.  Another 

possibility to investigate is to partner with other local charities to improve the chances of bringing 

in the £1800 per month needed to make the lottery worth running. 

 

 Ian advised that there are arrears of commission due to some agents.  The total amount will 

not be known until handover from the previous lottery organiser is complete but is expected to be 

some hundreds of pounds.  One agent has already accepted a free season ticket in lieu of payment. 

 

 The outstanding payment of £500 for the child protection investigation commissioned by the 

previous board will be settled after subscriptions have been collected. 

 

9 Membership Update 

 

 John B will send notice of renewal with a revised privacy policy re data to members.  He 

will be collecting renewals at home games, commencing on August 25th v Peterhead.  The team 

doing that will also handle lottery tickets that day as Steve S is unavailable. 

 

10 Correspondence  

 

 Robert will communicate with the lottery site operator regarding changes needing made. 

 

11 Any other business   

 

 As the usual turnstile operators are unavailable on August 25th stand-by staff from the youth 

setup are taking their place.  There is the possibility that they will have difficulty keeping records 

accurately. 

 

 There was discussion about whether there could be some way of increasing income by 

asking supporters to make regular financial contributions.  Some have expressed a willingness to do 

so provided conflict between the trust and club boards can be resolved first.  John B suggested that 

this would be more likely to be successful if the contributions could be directed towards a specific 

project and suggested that covers for the area of the ground which is most vulnerable to frost was a 

possible project.  This could benefit the club by preventing the losses which arise from winter 

games being postponed and rearranged for weekday evenings. 

 

12 Next meeting 

 

 This will be held at 7.30 p.m. on Tuesday 21st August at Forthbank Stadium.  We shall meet 

in the stadium cafe to prepare for the 8p.m meeting with the club board.   


